Dragon*Con 2011

The Process
Ann Vandemeir (sp?) (Editor of Weird Tales Magazine) | Stephen Siegel (Quirk publishing) | Lou Anders (editor/director of Pyr books) | Deborah Smith (BellBridge books – Editorial director and V.P. - sponsor)
How do you submit it (your novel)?
Usually through an agent. However, there is the slushpile.

Who do you submit to? Basically look on your bookshelf and see who you read. That is probably the vein in which you are writing.

One thing not to do in the layout/format/etc. for the submission?
No typos on the first page.

Don’t use the query letter to tell the editors that you are changing the world with your story.

Don’t do anything odd with your letter – simply submit – your STORY should be unique.
What should be in a cover letter?

Short and sweet. Tell us your book length, genre, and basic story in a paragraph as well credentials / marketing information. Include your return address!
Only give the credits that are easily recognizable.

Don’t include professional-related credentials unless they are relevant to the story.

What happens when the submission arrives?

Someone reads it. Could be a ‘reader’ (former editor, intern, etc.) or an editor. The reader’s job is to sort through the good and bad and usually write something up on the good.
Talk about rejections.
Even a small press receives astounding amounts of submissions. Rejections abound. There simply isn’t time to read more than a first page or so. You usually will not get critiques.
What can you do while waiting after your submission?
Weird Tales has a portal and a ticketing system. 
Write something else and don’t think about the story you’ve submitted. Keep writing!

You can follow up after 6 months or so with a friendly letter to make sure it got there.
Publisher is accepting – how?

Email with notice of advance and terms. Rarely by phone.
Once it is sold, what is happening in-house now?

Read by editor, notes made, adjustments made, copy-editing, back to author, over to proofreader, typesetting/layout, re-read/layout look over.
