Dragon*Con 2011

Is Traditional Publishing Extinct?

Vanessa Junta (Senior editor of erotic e-publishing) | Peter David (novelist and recent publicist – Crazy 8 press) | Shelly Shapiro (Del Ray editor) |  Jim Minz (Senior editor of Baen books) | Lou Anders (editor/director of Pyr books) | Toni Weisskopf (Baen editor – Jim Baen’s successor) | Deborah Smith (BellBridge books – track sponsor)
Baen feels that the epublished products are small and have a small market. Big publishers/presses don’t want to take a chance on something that they don’t think will have a good market. But that doesn’t mean that there isn’t a place for both kinds of publishing.
Ebooks adding or subtracting from publishing?

Junta – Both, getting good writers who wouldn’t otherwise get noticed, but there is no ‘gatekeeper’ to watch that only good things come out.

Minz – eBooks represent an opportunity to reach people. We are in the ‘Golden Age of Small Press’. Most people don’t want ‘experimental fiction’ (as Peter David called it). 

Anders – eBooks are great for successful people with backlists of novels. Recent study showed only about 2% of people find their books through social networking. eBooks are just another format to deliver content.

Weisskopf – The problem with eBooks is obscurity. Also marketing – Have a long running series? Put the first book up for free. Also sample chapters.

Is and why is traditional publishing going extinct?

Shapiro – Will continue to exist in part because publishers help people to choose. So not dead but evolving.

Smith – We can’t play on a level field in print. We do have people move to bigger publishers but that is fine. We don’t dislike the print model but eBooks are huge and the market is getting larger. It allows people to compete on a different playing field, or a more level one.

Is the ebook expansion good or bad?
Weisskopf – There will be a lot of crap and it will take a while to get to a point where you can easily sort out the good and the bad.

Minz – Last 15 years or so the distribution model has suffered. There are much fewer spin racks in hotels or print distribution locations like bookstores as well as other casual reader distribution sites. Believes that when the technology develops further, they will regain those casual readers.

